
SUSTAINABLE 
Through our partnership with KGF and other 
stakeholders we seek to promote resilience and a more 
pro-active approach. Our partnership entails research, 
education and capacity building with a focus on key 
stakeholders in the main co�ee-growing districts of 
southern India. We are in the early stages of �eld 
research that will examine: 
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At the end of the day
We also like a cup of coffee and it’s 

a great way to start a 
conversation …
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(i) the impacts of climate change on small 
and medium-sized coffee producers, (ii) the 
economic and ecosystem value of coffee 
production in India to bring out the full 
monetary and ecological value of the sector. 

At a more global level, we are planning action research 
that will look at trends and best practice in the co�ee 
economy worldwide. Through this we hope to learn 
from like-minded e�orts and build convergence for a 
sector that can �t into a more sustainable economy of 
the future.  If successful, we hope to improve national 
growth prospects and bring real bene�ts to local 
communities as they confront a climate and 
resource-constrained world. Through our work we seek 
to re-position India as a country that understands the 
risks and rises to the challenge.  
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Co�ee is the second most traded commodity in the 
world after oil. This surprising fact con�rms the drink’s 
status as the world’s favorite beverage. What is less well 
known is that co�ee has been grown and drunk in India 
for almost four hundred years. The beverage is now 
undergoing a renaissance. 

This is why CSM has picked this commodity over others 
to symbolize how entrepreneurship can - and must - be 
engendered for people, planet and prosperity. Our 
Sustainable Co�ee Initiative seeks to in�uence the 
co�ee sector in the interest of sustainable and pro-poor 
growth. It seeks to help mitigate negative climate 
impacts on fragile ecosystems and regenerate local 
economies with positive spillovers for national 
well-being.

Importantly it also provides a powerful 
connect with the consumer. If emerging India 
is to avoid destructive over-consumption, we 
need to engage and empower the consumer. 

At the core of our initiative is a partnership 
with coffee growers themselves. Those at 
the bottom of the pyramid who are feeling 
the effects of climate destabilization 
without always the means to adapt to them. 

Why we do coffee …

Connecting with consumers …

The bene�ts that should be accruing to rural 
communities with a booming market go 
undelivered. The long-term risk of climate 
change is poorly understood. In India the 
sector stands at a crossroads. In one 
direction lies prosperity. In the other, steady 
decline and eventual extinction. With all the 
implications for a sector that has hitherto 
provided co-bene�ts for people, the 
economy and the environment. 

… and producers too.

Some background …

Our Sustainable Co�ee Initiative seeks to engage youth 
and popular culture in awareness raising and social 
patterning around these issues. It aims to inform new social 
norms of consumption, equity, resource conservation, 
climate adaptation and responsible business.

There are over one million acres under 
plantation in India, providing employment 
for over a million workers. The domestic 
market is experiencing rapid year-on-year 
growth and urban India has embraced 
coffee chains and café culture. 

Indian co�ee is di�erent. It is special because it is 
shade-grown. This means it is grown in the shade of 
forest canopies, sharing space with other plants, 
vegetation and wildlife. These are not monoculture 
plantations, this is co�ee grown in harmony with 
nature. Indian co�ee has many pluses. It contributes to 
biodiversity conservation, protects watersheds, 
generates rural livelihoods and soaks up greenhouse 
gas emissions.

This is a fantastic story. But it is 
under-leveraged and under threat. 

The Sustainable Coffee Initiative connects with 
all of CSM’s programme areas and the themes 
we focus on: climate change, resource scarcity, 
corporate responsibility, social business, 
entrepreneurship, the role of India as a global 
player and an emerging market. 

At CSM we believe this can start one co�ee shop at a 
time. This is why we are working with leading co�ee 
retailers to raise awareness of climate change and 
sustainability for a new generation of consumers. In 
particular, young people who will set the consumption 
norms of tomorrow. More than half of India’s 1.2 billion 
people are under the age of 25. Our eyes are �rmly �xed 
on this demographic and how to in�uence it.  Co�ee 
shops have always attracted the young and educated. 
From urban to rural areas, they have been the hub of 
social exchange and new ideas.

The southern state of Karnataka is home to seventy 
percent of India’s co�ee production. Here we have 
teamed up with the dynamic Karnataka Grower's 
Federation (KGF) to make the case for leadership on 
climate change and sustainability in India's co�ee 
sector. Our work  involves  grassroots mobilization, 
empowerment and capacity building. 

A key aspect is dialogue with decision makers 
and stakeholders about the risks and 
opportunities facing small producers as 
climate impacts take hold. This conversation 
is firmly set in the reality of climate change 
and anticipated impacts on water resources, 
natural systems and agrarian economies.


